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At A Glance:

e Company: Res Non Verba is a non-
profit organization that implements
and develops technical solutions that
help public “good” companies
recruit, manage and maximize
volunteers and manpower.

e Location: Buenos Aires, Argentina

e Industry: Nonprofit; Technical
services

e NetSuite Partner: 3Ksys

Snapshot Success Story

“NetSuite is my ally. We’ve had to reduce our administrative headcount
by 33% since the economic crisis started last year, but thanks to
NetSuite, we can still deliver the same quality of service to our
customers with fewer people.”

— Matias Laurenz
Director, Res Non Verba Asociacién Civil

Challenges:

¢ As a non-profit organization, Res Non Verba needed a solution that would allow them
to see a single view of the entire project expenses broken down to a hierarchical view of
several cost centers and cost drivers - allowing them to be selective, maximize efficiency
and cut costs.

® Remote access to central information was crucial since most of Res Non Verba’s projects
are onsite and are in distant locations.

e The organization needed a platform with a reliable local partner to help them with
implementation and training.

Software switched from:

* Tango

Results with NetSuite:

e Drawing up and updating data is effortless with NetSuite. The task of handwriting reports
is now automated, enabling Res Non Verba staff to accomplish more tasks and activities.

e NetSuite’s reporting capabilities provide Res Non Verba executives with the necessary data
and insight for effective decision making.

® By maximizing NetSuite’s customization and integration, it is now easier for the company
to undertake new and unique technical projects.

¢ With the help of NetSuite Partner 3Ksys, Res Non Verba was able to implement and go
live within 4 months.

@ Find out more: contact NetSuite, Inc. at +44 (0) 1628-774400 or visit www.netsuite.co.uk
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